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HCA 704 Long Term Care Facility Operations 3

This course prepares future administrators and managers to navigate the Credits
complexities of healthcare administration, uphold quality standards, and

contribute to the enhancement of resident-centered care in Long Term Care

settings. A comprehensive exploration of the operational strategies and

management principles essential for Long Term Care facilities will be conducted.

Topics include financial management, human resource management, risk
management/compliance and developing a high-quality environment for

residents.

HCA 704 course syllabus



