
Spring 2027

Registration Opens: November 09, 2026
Course Preview Week: January 19 - January 25, 2027
Semester Dates: January 26 - May 07, 2027

HCA 707 Leadership, Organization, and Strategies in Long Term
Care
This course focuses participants on exploration and application of topics critical to
the success of an administrative leader in senior care and services. Special
emphasis on critical/crucial conversations, change management, organizational
behavior, marketing, public relations and strategic planning will be explored and
applied across the care spectrum. Selected topics focus application of leadership
and managerial skills required in today’s healthcare and aging services
environment.
HCA 707 course syllabus

3
Credits


